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MINUTES 

January 9th, 2020  6:30pm 

 

Clarke County Government Center – Meeting Room AB 

 

Attendees: Matt Hoff, Chairman 

  David Weiss 

  Tony Roper 

  David Beatty 

  Diane Harrison 

  Randy Buckley 

     

Vacant:  Enders Representative 

  Citizen Representative  

 

Staff:  Chris Boies 

  Pam Hess 

Brian Lichty 

  Melanie Radford 

 

 

Chairman Hoff called the meeting to order at 6:30pm.  He then turned the meeting over to Director Lichty for the 

election of the new Chair. 

 

1. Election of Chair – Nominations for Chair-Mr. Hoff nominated Ms. Harrison.  No others were nominated.  

Mr. Lichty called for the close of nominations.  All voted in favor of Ms. Harrison as the new Chair. 

Chairman Harrison proceeded to take over the meeting. 

 

2. Mr. Hoff made a motion to approve the agenda.  The motion was passed with all in favor. 

 

3. Public Comment –  

 Mr. Van Armacost read the following statement: 
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 Chief Jacob White of Blue Ridge, read the following statement:

 
 

 Mr. Jason Burns commented that here we are again at budget time, we’re thrown a document that 

shows that we are looking at or the idea of taking money away from the volunteer stations and 

use it for other things.  When we agreed as a volunteer system to do Fee for Service to fund a 

Director’s position, a couple of other paid positions, there was no contract, there was no 

agreement, there was a handshake saying, yep this is what we’re going to do and if there are 

leftover funds then we’re going to start taking over some stuff, we’re going to pay the insurance, 

did that, if there’s even more money we’ll try to get fuel, we’ll try to capture some other things, 
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that this Fee for Service money may help us with.  In that very budget document it shows a 

projected increase of a lot of money in Fee for Service but yet we are taking money out of the 

volunteer budget, a stipend that was said is not going to go down, volunteers you can count on 

that stipend to be there for you, doesn’t get associated with Fee for Service, yet we bill $11.00 a 

mile, that may not be accurate but it’s close, for transporting patients for Fee for Service.  Who 

gets that money?  The County doesn’t pay for maintenance on these units, they don’t pay for 

maintenance on the chase vehicles, they don’t pay for fuel in them, where’s that money at?  How 

do you bill a patient for mileage in a vehicle you don’t own, yet that money doesn’t come back to 

the volunteer station?  Yet we want to take over Four for Life and fire programs money, we want 

to cut a stipend by $5000 to pay for fuel and do these great things.  Fee for Service money, maybe 

that Physio cloud, maybe the Physio contract, those are LifePaks on the medic unit.  Why isn’t 

Fee for Service money, projected increase of like a $100,00, I don’t remember what it was, 

supposed to be up in the $400,000’s, way beyond what Fee for Service was ever slated to make 

for this jurisdiction.  We bill $11.00 a mile, we get no fuel back out of it, I don’t even know how 

you are allowed to bill for mileage on vehicles and not turn it back to those who maintain it and 

run them.  We’ve been told the stipend wouldn’t be touched, the chief’s would see stuff, the 

system, we want to keep volunteers, all these things we’ve been told, but at the last minute we get 

documents that show, nope.  We wouldn’t have known about this document if Dave didn’t 

forward it out to our station before tonight when this is presented to you guys.  And it’s projected 

to cut, for Blue Ridge $20,000, the projected funds that we are going to use it for Physio cloud 

integration, Blue Ridge already has it, radio purchases which should be a capital expenditure not 

a Four for Life expenditure, if you’re going to buy portables at $30,000 a year, not even half of 

your fleet is going to be replaced before they are out of date and need another model.  That is a 

capital expenditure of over a half of million dollars.  You don’t buy radios 2 or 3 at a time for a 

system.  Anyway, I think Mike Oak’s email said it right, everybody’s tone deaf to what the 

volunteers have been saying for years. 

 

 Mr. Harold Rohde commented that he has been in the volunteer community out here at Enders for 

about 25 years now, served as Chief, currently as President.  I’ve been involved in developing our 

budgets, working on that kind of stuff, I was involved in when the Commission was even created.  

We’ve already talked about the budget but there’s a whole lot to talk about with budget, I want to 

talk about the process of how all this stuff came down.  The budget process has changed every 

single year for the last 3 years and we were asked to make recommendation of what we wanted to 

see or maybe have financed, or provided in our budgets, and there was no discussion what so ever 

with the Director or anyone until he writes his recommendation up and then he has an opportunity 

to present it here as the Director’s recommendation for all of Fire and EMS, he sits on this 

Commission, he gets to explain all of that and he gets to sit in meeting with the BOS and other 

county people and finance people, that the volunteers not afforded.  Again as Jason said, had 

Jacob not forwarded me the packet, because he refuses to speak to anyone except for the Chief of 

the company and quite honestly our volunteer Chief works late in the evening and doesn’t have 
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an opportunity to sit there on top of his email all day long, but I started getting phone calls going 

what’s going on?, what do you think about the budget?, did you see this?, I don’t know what you 

are talking about.  I went on the County website to find the packet, it wasn’t there, nothing was 

out there.  Had it not been for the ability of people to email thru around, no one of us would know 

what the heck was going on here.  The other thing that I would like to talk about is the fiscal 

policy that’s proposed.  Never seen it before.  I have never in the 25 years that I’ve been out here, 

seen any entity that would try to take an individual private company and say if you want to buy 

something you have to come to me and we have to approve that for you, if you want to do 

anything that involves any money, you have to come to me and you have to use my process on 

how you’re going to spend that money.  In the past we have been able to take our stipends we 

have gotten from the County and money that our community has donated to us, leverage that 

through grants, through other assistance and provide top quality apparatus in our stations.  There 

has never been any fiscal impropriety in our station, we do audits every single year, we provide 

those audits, we do our 1099’s and I don’t see how you can take that control from a private 

corporation. 

 Unable to attend in person, Chairman Harrison read the following email in Mr. Michael Oak’s 

absence as requested:
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 Ms. Carolyn Trent, Rescue Captain at Blue Ridge, commented that she is also the person who has 

been trying to implement the Physio cloud county wide and I have concerns with the proposed 

budget for the Physio cloud.   Most of our stations or I’ve heard, Blue Ridge and Enders for 

certain already pay for wifi hot spots coverage in their ambulance and their other apparatus for 

other utilities besides ImageTrend and I don’t understand how it costs $30,000 for 5 years of 

service for something we are already paying for.  We don’t need the data program, the modems 

themselves cost $1000 for the wifi only modem, everything else is already in place.  So it would 

be my concern regarding that line item. 

 

4. Mr. Roper made a motion to approve the December 12th, 2019 minutes.  The motion was passed with all 

in favor.  Mr. Buckley and Mr. Beatty abstained as they were not present at the last meeting. 

 

5. Organizational Meeting Items 

 Set Meeting dates and times – All agreed to the proposed dates as listed. 

 

6. Committee Reports – Information Only 

 Standards - Mr. Lichty reviewed with the group.   

Discussion - Mr. Beatty, Mr. Lichty, Mr. Weiss and Ms. Harrison discussed 

definitions/clarifications, how the data is compiled, the members of the committee, how the 

process was derived to include the methodology used for response times, measurements for 

improvements and progress, and mutual aid.  The definitions will be added to the bottom of the 

page from now on to keep everyone familiarized.    

 Technology – Mr. Roper reported there was no meeting held. 

 Budget/Preparation - Budget Proposal, FY21 

Discussion - Mr. Beatty, Mr. Lichty, Mr. Weiss and Ms. Harrison discussed the budget process, 

receipt of late submissions, postponement due to vacancies, timeline, deadlines, public 

notification, entering into Munis, presentations to the multiple committees and BOS.  Mr. Weiss 

reminded everyone that this is just a proposal, a document that starts the process.  Mr. Hoff 

identified with the public comments regarding the proposed reduction in stipends and the 

negative impact it would have on Boyce.  He reiterated what the regulations are on the use of 

their Bingo proceeds and how their part time payroll would be effected with a reduction. 

 Committee assignments - current listing 

 Technology - Mr. Roper stated this position can wait until the other vacancies are filled.   

 Standards - Mr. Buckley agreed to take the vacant position.  

 Budget - Mr. Beatty agreed to take the vacant position. 

 Enders Representative - The new representative has been appointed by Enders and is on the 

BOS meeting agenda for next month. 
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7. Unfinished Business 

 Incentive program review – Mr. Lichty reviewed with the group. 

Discussion – Mr. Beatty, Mr. Lichty, Mr. Hoff and Mr. Weiss discussed the program format, 

algorithm/calculations, exclusion of County career staff, inclusion of Boyce’s part time staff, and 

the definition of hours.  Mr. Weiss conveyed from the BOS perspective, their understanding was 

by giving a monetary incentive there would be more volunteers present to run calls, utilizing 

more duty crews and relying less on the career staff.  One company did not meet the required 

criteria of the program.  Mr. Lichty will submit the others for payment. 

 Strategic Plan Review – Mr. Lichty reviewed with the group and took action notes. 

 

8. Report from the Director of Fire and EMS – Mr. Lichty reviewed with the group and noted a typo.  He 

identified under the Top 3 categories for errors, the second “Signature” should be listed as “Procedure”.  

No questions or comments. 

 

9. New Business 

 Communications/Succession Document-Draft- Mr. Beatty and Ms. Harrison discussed the reason 

behind this document-the outlining of the integrated parts, a better understanding of the system 

structure, identifying a clearer “chain of command”, methods to bring topics or concerns before 

this Commission and/or for lines of communication.  Mr. Beatty expressed that this draft doesn’t 

paint a clear picture to him and should be revisited.  Mr. Hoff made a motion to table the 

communications document until there is a full Commission session.  The motion was passed with 

all in favor.  Mr. Beatty asked if notations or comments could be sent via email and discussed that 

way.  Mr. Weiss explained that 3 or more members commenting or responding would classify as 

a formal meeting therefore it cannot be done. 

 Staffing Plan – It was noted by Mr. Weiss for the word “month” to be added in behind the 

number 3 and 6 to clarify the appropriate designation and stated that the BOS if going to evaluate 

what criteria will be used and will need flexibility to have real time trials.  Mr. Lichty explained 

this plan is still a draft, has not been fine-tuned yet, but should see some better data in response 

times and reduction in failures.  Mr. Weiss articulated the importance for everyone to understand 

that this is not written in stone, you have to start with trying something, tweak it, and in the end it 

may not even look like this.  The main goal and/or objective is to get to the people.  Further 

discussion between Mr. Lichty, Mr. Beatty, Ms. Harrison, Mr. Hoff and Mr. Weiss regarding the 

data gathered and evaluated used to base the location at Enders, the level of service and 

criticality, geographics, age of the patients, first due, second due, box numbers, mutual aid, etc.  

Mr. Weiss voiced that you can debate the methodology, you can argue it all you want, but that is 

what the data showed.  Ms. Harrison also voiced that everyone needs to be patient during the 

process. 

 Use Agreement – Information only-Mr. Lichty reminded these are all drafts, recommended the 

Commission members to look over during the next month and discuss at the next meeting. 

 Fiscal Policy – Information only - Mr. Lichty reminded these are all drafts, recommended the 

Commission members to look over during the next month and discuss at the next meeting. 

 CIP Plan – Information only Mr. Lichty reminded these are all drafts, recommended the 

Commission member to look over during the next month and discuss at the next meeting. 
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Mr. Roper asked if there was a specific timeline for these documents.  Mr. Lichty would prefer 

them to be done before next budget year and stated that it’s always better to look forward to the 

nearing future big expenditures.  Trying to offset some of the costs but the time is coming for 

them to be done. 

 

10. Summary of required action  

 Setup budget sub-committee meeting with Ms. Harrison and Mr. Beatty.  They all agreed on 

January 14th, 2020 at 9:30am. 

 Process the payments for the incentive. 

 Mr. Roper suggested a timeline/deadline for presenting the Medicare data collection information, 

the capital plan and fiscal policies.  Mr. Lichty will put together a projects spreadsheet. 

: 

11. Mr. Weiss thanked Mr. Hoff for his efforts and time as the previous Chairman.  Mr. Roper made a motion 

to adjourn.  The motion was passed with all in favor at 8:20pm. 

 

All meeting documents will be distributed at meeting.  Next meeting is on February 13th, 2020 at 6:30pm in the 

Clarke County Government Center – Meeting Room AB 

 

 

 

 

 

 

 

_______________________________ 

Minutes Transcribed by Melanie Radford 

 


